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Mission Statement

The mission of Saginaw High School is to foster a culture of excellence that instills a
passion for a lifetime of continuous achievement in every student.
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Goal 1: STUDENT ACHIEVEMENT: We will provide quality Tier I instruction and systematic
intervention to ensure high levels of learning for all students (ASPIRE 1, 2, 4, 5).

Performance Objective 1: By the end of the 2019-20 school year, our overall student rate of Approaches will increase from 77% in English I to 82%
and from 80% in English II to 85%.

Performance Objective 2: By the end of the 2019-20 school year, Saginaw High School will increase the performance of the Limited English
Proficient students in the following:

English I - from 36% to 40% Approaches

English II - from 37% to 40% Approaches

Algebra - from 53 % to 60% Meets

Biology - from 64% to 70% Approaches

US History - from 57% to 65% Approaches

Performance Objective 3: By the end of the 2019-20 school year, Saginaw High School will increase the performance of the Special Education
students in the following:

English I - from 29% to 35% Approaches

English II - from 34% to 40% Approaches

Algebra - from 70% to 75% Approaches

Biology - from 76% to 80% Approaches

US History - from 65% to 70% Approaches

Performance Objective 4: By the end of the 2019-20 school year, Saginaw High School will increase the percentage of scores of 3's or higher on all
AP exams from 41% to 50%.

Performance Objective 5: By the end of the 2019-20 school year, Saginaw High School will improve from Quartile 4 to Quartile 2 in Performance
Masters Grade Level for US History EOC.

Performance Objective 6: By the end of 2019-20 school year, Saginaw High School will improve the reading performance of the Asian students from
54% to 74% and Special Education students from 16% to 19%.

Targeted or ESF High Priority
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Performance Objective 7: By the end of the 2020 school year, Saginaw High School will improve the performance of the Asian students in College,
Career, and Military Readiness Performance from 64% to 76%.

Targeted or ESF High Priority

Performance Objective 8: By the end of the 2019-20 school year, SHS students will increase their SAT and ACT scores from Quartile 4 to Quartile 2.

Performance Objective 9: By the end of the 2019-20 school year, SHS will improve the SAT/ACT participation rates from Quartile 4 to Quartile 2.
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Goal 2: COLLABORATIVE COMMUNITY: We will provide resources and opportunities enabling staff,
students, parents, and community to work together to achieve desired results (ASPIRE 3, 4, 6)

Performance Objective 1: 100% of Saginaw High School instructional staff will be engaged participants in Professional Learning Communities to
increase student achievement and engagement.

Performance Objective 2: 100% of all Saginaw High School teachers will participate in instructional rounds as a form of professional development to
improve best instructional practices.
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Goal 3: SAFE AND NUTURING ENVIRONMENT: We will provide safe, nurturing relationships and
environment which positively impact the emotional and physical health of the learning community
(ASPIRE 2.,3,5).

Performance Objective 1: Between August, 2019 and May, 2020, we will increase safety and security measures on campus in non-instructional
settings through regular, ongoing training, drills, and clearly communicated safety protocols.

Performance Objective 2: Throughout the 2019-20 school year, we will provide frequent and on-going communication to the families of Saginaw
High School students.

Performance Objective 3: At the end of the 2019-20 school year, 100% of the senior class will participate in the exit survey.
Performance Objective 4: By the end of the 2019-10 school year, we will improve our attendance rate from Quartile 3 to Quartile 2.

Performance Objective 5: By the end of the 2020 school, our counseling team will provide drug prevention awareness and education to all of our
students at each grade level throughout the school year.

Performance Objective 6: During the 2019 - 2020 school year, 100% of our students will be afforded opportunities to learn the most updated, relevant
information on critical topics such as: bullying, teen dating violence, suicide prevention, and conflict resolution .
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